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Esquema general

eSituacio actual
oVisio de departament

eMesures
* Docencia
* Situacio de professors/investigadors
* Recerca
* Espais (present i futur)
* Organitzacio
* Relacions dins la UPF



La situacio actual (I)

B Estem en situacio fundacional

" No estem consolidats (estructures, estudis,
plantilla, ...)

® Tenim aspectes molt positius de base:

= Equip huma molt il-lusionador, amb alguns grups
molt destacats en recerca, molts joves qualificats
| amb vocacio de futur (i internacional, divers, ...)

® Tnici d'estructures democratiques



La situacio actual (II)

® Tenim alguns aspectes critics:
= Insuficient visid col-lectiva i cohesio, organitzacio
ineficient
" Insuficient suport del Departament als seus
membres
= Insuficient transparencia dels mecanismes basics

" Problemes docents, en el context d'una UPC molt
potent



Cap a una visio col-lectiva,
positiva i estimulant

® Una visio:
" Compartida de les tasques conjuntes, positiva
respecte a la diversitat
" Estimulant i il-lusionant per als col-lectius i els
individus
"= On el departament dona recolzament (a grups i a

persones, com a docents, investigadors, PAS,
estudiants, respecte al present i al futur, ...)

" On el departament demana contribucions per a
les tasques de docencia i recerca

= Basada en transparencia i participacio col-lectiva



Mesures docencia (I)

B Estudis de grau (urgents):

" Fragilitat de la situacio dins la UPF (respecte als
parametres que s'utilitzen) i per ser un petit nucli
d’‘enginyeries davant una UPC amb moltes

= Crisi d'estudiants i d'organitzacio de docencia

® Donar un gran suport als estudis i als professors,
millorant i estabilitzant la tasca docent

= Comissio de docencia amb un mapa de present i
futur

" Planificacio immediata del futur curs;
recolzament a les perspectives dels professors



Mesures docencia (II)

m Master TICMA (estrategic):

= Centrar-se en facilitar la formacio especialitzada
que necessiten els alumnes, amb mecanismes de

validacio i acreditacio
" Objectiu fonamental: una bona tesi de master que
prepari per al doctorat
® Altres masters:

B Recolzament a la col-laboracio nacional e
internacional (millor formacio especialitzada)

B Potenciar la promesa d'interdisciplinaritat i
col-laboracid interdepartamental del master CSIM



Mesures situacio dels professors /
investigadors

® Suport del departament a I'activitat diaria
= Acolliment i informacio
® Processos d'atencio quotidiana
= Suport en docencia i en recerca

B Perspectives de futur:

= Clarificacio i transparencia de processos per
“visitants”, Juan de la Cierva, Ramon y Cajal,
acreditats, associats, becaris

" Recolzament a les seves perspectives de
promocio, immediata i futura

" Suport a la seva competitivitat



Mesures recerca

B Recolzar als grups per a incrementar els
recursos; infrastructures (informatica)

" Fomentar la col-laboracio de grups (i
departaments, ...)

B Recolzar-se en la millor imatge que
tenim

(també pot ser util per a docencia)

B Continuar la internacionalitzacio i la
competitivitat internacional

B Seminaris a jornades tematiques?



Mesures espais (present i futur)

B Suport continuat a l'activitat i diferents
necessitats

B Campus de la Comunicacio
= Procés participatiu cap Ca I'Aranyo
" Espais per a l'activitat i diferents necessitats
® Espais i infrastructures singulars

= Espais per a la col-laboracio interdisciplinar,
interdepartamental i d'estudis

B Campus de la Comunicacio: moltes
oportunitats i imatge reforcada



Mesures d'organitzacio

Democracia, transparencia i comunicacio
Organitzacio, eficiencia, atencio al detall
Participacio dels col-lectius

Reforcament del personal de suport



Mesures relacions dins la UPF

Comunicacio regular

Incrementar la informacio i el coneixement
que es té del DTIC

Sensibilitat i suport respecte als objectius
institucionals

Fomentar la col-laboracio en els importants
reptes que tenim

Col-laboracio especial dins un marc de
transparencia amb IUA, BM, i integrants
Campus de la Comunicacio (i IMIM ...)



Cap al futur

® Uns objectius:

= \/isio de departament participativa, transparent,
diversa, amb suport i contribucions

= Mesures de solucio de problemes critics pendents -
docencia, personal

® Mesures de detall per al conjunt de les tasques
® T es podra fer
= Amb l'estimul institucional d'aquestes mesures i
Visio
" En una nova etapa democratica i transparent
= Amb la participacio positiva i amb il-lusidé de tothom
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Current situation (I)

B We are in a foundational situation
" Not yet consolidated (structures, degres, staff,

1)
= We have got a very positive base:

" A very stimulating human team, with some
groups which are significant in research, a lot of
young people qualified with ambitions for the
future (which is also international, varied, ...)

" Democratic structures are beginning



Current situation (II)

® We have some critical aspects:

" Tnsufficient collective vision and cohesion,
inefficient organization

" Insufficient support of the Departament towards
its members

B Basic mechanisms are not transparent enough

" Problems related to teaching in the context of a
very powerful Technical University of Catalonia



Towards a collective, positive
and stimulating vision

B A vision:
® Which is shared about the common tasks, and
positive with regards to diversity

® Stimulating and enthusing for groups and
individuals

" Where the department provides support (to
groups and persons, as lecturers, researchers,
PAS, students, for the present and the future, ...)

" Where the department requests contributions for
research and teaching tasks

" Based on transparency and collective participation



Measures with respect to
lecturing (I)

® Undergraduate studies (urgent):

Fragility of our situation within the UPF (with respect
to the parameters used) and by being a small
engineering site in front of a large Technical
University

Crisis of students coming and of teaching
organization

To provide a big support to the degrees and the
lecturers, improving and stabilizing teaching tasks

Committee to lay out a map of the present and the
future

Immediate planning of the coming year;support to
the perspectives of the lecturers



Measures with respect to
lecturing (II)

B Master TICMA (strategic):

= Key goal: a good master thesis which paves the way for
the PhD

= Concentrate on enabling the specialised education needed
by the students, with mechanisms of validation and
accreditation

B Other masters:

® Support to the international and inter-university
collaboration (for promoting the specialised education)

" Strengthening the perspective of interdisciplinarity and
interdepartmental collaboration of CSIM



Measures wrt situation of
researchers/lecturers

® Support of the department to the daily
tasks
= Welcome and information

B Regular attention processes
" Support for teaching and research
B Perspectives for the future:

" Clarification and transparency for the processes
for “visiting”, Juan de la Cierva, Ramon y Cajal,
accredited, associates, research students

" Support for the promotion current and future
" Support for the competitivity



Measures about research

® Support to the groups to increase their
resources; infrastructures (informatica)

® Promoting collaboration, of groups, and
departments, ...

= Benefit from our best image
(this can help teaching too)

® Continue internacionalization and
competitivity

B Seminars towards thematic days?



Measures about space (current and
future)

B Continued support for the activities and
differentiated needs

B Campus de la Comunicacio
= Participative process towards Ca I'Aranyo
" Spaces for the activities and different needs
® Singular spaces and infrastructures

® Spaces for interdisciplinary, interdepartmental
and inter-degree collaboration

B Campus de la Comunicacio: a wealth of
opportunities and differentiated image



Measures about organization

Democracy, transparency and
communication

Organization, efficiency, attention to the
detail

Participation of the groups
Strengthening the support people



Measures about internal relations

Regular communication

Incrementing information and knowledge
about DTIC and its activities

Awareness and support about institutional
goals

Improve collaboration to face the
challenges we've got

Special collaboration in a transparent
framework with IUA, BM, and other
Campus de la Comunicacio participants
(and IMIM ...)



Towards the future

= Objectives:

= A vision of the department which is participative,

transparent, diverse, providing support and getting
contributions

® Measures for solving current critical problems - teaching,
people

® Detailed measures for the rest of the tasks
® This can be done

= With institutional stimulus supporting these measures and
vision

® In a new democratic and transparent period

= With the positive participation and the illusion of everyone



